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Workshop Objectives

1. Recap on the ODF opportunity

2. Look at how a data-driven approach can
support a project’s bid for funding

3. Discuss and identify projects/opportunities
across the Mid Notts area which ODF could

support
4. Talk through ‘next steps’




Overview of ODF Programme

* The North Midlands Region have successfully
bid for support from Opportunity
Development Fund (ODF)

* Focus on capital pipeline development and
collaborative priorities in line with the
Government’s ‘Levelling Up’ agenda

* An OPE approach with creative and
collaborative thinking about estates
strategies and capital plans to address
Inequalities across key thematic areas of
Housing, Education, Health and Regeneration



General Outputs across the Public Sector

Better understanding between public sector organisations
of their physical presence (estate & service)

Greater understanding of local needs and
opportunities, especially levels of inequality

Establishment/enhancement of network between
service providers

Sharing of knowledge between public sector
organisations

Enabling of more integrated health and social care
estate, focusing on areas with highest inequalities in
health, education, and housing




Specific Outputs for each Project/Opportunity

o |dentification of specific project/opportunity

e Potential project partners/key stakeholders

What project is anticipated to deliver (assessed
against inequalities)

O How project is to be developed/taken forward

e Key dates/timescale for delivery

G Indicative levels of investment required



Establishing networks
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Building the case through Data-Driven

approach

https://youtu.be/p UoZ3tYXKY



https://youtu.be/p_UoZ3tYXkY

Potential Projects & Opportunities

Discussion Questions

1. Are there projects or opportunities you would like to
see developed?

2. How can we benefit from a wider collaborative
approach?

3. How do we use this information to benefit from
external funding opportunities?



Next steps

« Submit projects via the micro-site form — see emaill
for detalls

* Creation of a pipeline list of projects which reflect
funding priorities and opportunities

 Additional works to support subsequent
development of projects and opportunities,
Including further partner collaboration where

appropriate




Next steps

- Data mapped to support projects in submitting
future bids

* Timescales - By Mid Jan — share Initial
findings/recommendations. January to March —
progress with a recommended pipeline of projects
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